/b“)’

G’tﬂ v x“t

),J"'

www.leaguecity.com




=
s

LEAGUECITY

TEXAS
LIVE IT. LOVE IT.

MEMORANDUM

To: Marcus Jahns, City Manager

Mayor and City Council
From: Michael W. Loftin, Director of Finance
Subject: FY 2010 Second Quarter Budget Report
Date: May 28, 2010
CcC: Directors and Department Heads

This Second Quarter FY 2010 Budget Report is based on financial activity through March 31,
2010. Projections for year-end FY 2010 revenues are based on year over year comparisons
of prior years’ first quarters as well as current economic trends and information. Projected
expenditures are based on current staff and compensation levels continued through the end of
FY 2010, as well as continued spending for the balance of the fiscal year at the same rate as
has been experienced on a year-to-date basis.

General Fund

The General Fund is projected to end the fiscal year with 148.6 days of working capital or a
fund balance of $19.8 million. This is compared with the first quarter report that projected to
end the year with 139.1 days of working capital and an ending balance of $18.3 million. This
$1.5 million improvement in projected ending balance is based on the following changes as
compared with the first quarter report.

e The beginning General Fund balance based on the final audit for FY 2009 turned out
to be $805,000 higher than reported in the first quarter report. This is largely due to
the accrual of FEMA reimbursements to be received for Hurricane lke costs during FY
2010 (see page 10 for special report on Hurricane Ike).

e Projected revenue is $1.4 million higher; and
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Projected expenditures are $680,000 higher, but will still under run the now Amended
FY 2010 Budget by approximately $1.9 million as they were projected to do in the first
quarter report.

Although General Fund revenue (see page 1) is projected to be significantly higher than it was
as shown in the first quarter report, total Fund revenue is still projected to be approximately
$700,000 under budget, primarily because of sales tax receipts.

Sales tax revenue is now projected at $11.9 million or $1.9 million under budget, a
$400,000 improvement since the First Quarter report. We continue to monitor this
large and important revenue source because of continued instability in the economy.
The projection recognizes the losses incurred year-to-date and assumes that the trend
for the last six months of the fiscal year will follow historical patterns. The projection is
also supported by the results of the sales tax model (see pages 5-7).

Second quarter results also improved for other revenue sources. The property tax
estimate is up $318,000 from the first quarter estimate based on the most current tax
levy as certified by the appraisal districts and billed by the Galveston County Tax
Assessor-Collector. The projection of year-end franchise taxes is up $146,400 from the
first quarter reflecting the continued growth of the city, albeit at a slower rate than in
previous years. Projected revenue from licenses and permits, a category that includes
building permits, is $209,000 higher than the first quarter estimate, reflecting to some
extent the mild recovery being seen in construction during early calendar year 2010.
Charges for service, which include ambulance fee and solid waste collection fee
income, are also projected to bring in $173,000 more than previously expected.

Fines and forfeits are expected to meet budget in total as they were in the first quarter
projection. However, this projection does not include any of the $300,000 red light
camera revenue that was a part of the first quarter report. Revenues from other
municipal court fines are up significantly. The City gained the capacity to make its
active court warrants information available to other law enforcement agencies in the
region with the installation of the new Municipal Courts software last August; this is the
likely reason for the increased volume of arrests and higher revenues.

General Fund spending is projected to be $1.89 million under budget, largely due to a
projected $1.2 million under spending in personnel accounts. Under spending in
supplies ($249,000) and services and charges ($408,000) accounts for most of the
remaining difference with the amended budget.

All directorates are projected to under spend their budgets with the exception of
Finance. This is due to the Non-Departmental account within the Finance Directorate
that has a negative budget or allowance for fund-wide attrition savings that is
distributed throughout the other directorates. The operating departments that
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comprise the balance of the Finance Directorate will under spend their General Fund
budget by $266,000.

The net effect of these projections is that General Fund spending will exceed revenues by
$747,000, drawing the projected ending fund balance down to $19.8 million from its start of
$20.55 million.

Hurricane lke Aid and Recovery Project

This report (see page 10) is offered as an inception-to-date accounting for the cost of
preparing and responding to lke as well as reimbursements from insurance and FEMA. As of
March 31, 2010, $1.145 million is yet to be received as reimbursement for lke costs and an
estimated $645,000 in expenses remain to be paid. These amounts will be recorded in the
General Fund as have other Ike entries, with the exception of the FEMA and Federal Highway
Reimbursements recorded as accrued income in FY 2009. At the end of the project, the City
of League City is projected to have spent $7,298,000 and received $7,048,000 in
reimbursements from federal grants. The City will have spent $250,000 of its own funds on a
net basis in response directly to Hurricane Ike.

Utility Fund

The Utility Fund is projected to end FY 2010 with $15.9 million or 222.6 days of working
capital (see page 11), which is $1.4 million and 25.6 days less than was projected in the first
quarter report. This is due primarily to a healthy beginning fund balance ($16.1 million or 231
days of working capital).

The revenue picture has changed considerably since the first quarter report was published.
Projected Utility Fund revenue is now expected to be approximately $950,000 less than shown
in the first quarter report. The year-to-date trend shows Fund revenue running over $500,000
behind the FY 2009 total (see page 13); this is fairly easy to attribute to significantly higher
levels of rainfall. This important revenue source will be watched closely as we approach the
last six months of the fiscal year when over half of the year’s revenue will be collected.

Projected Utility Fund expenditures are $647,000 more than shown in the first quarter report.
Utility Fund expenses are still expected to be under budget by $447,000 because of
amendments to the Utility Fund budget increasing it by $490,000. Personnel accounts
comprise $197,000 of this projected under run, while Service and Charges provide the
majority of the remaining underage, $228,000.

Debt Service Fund

Debt Service Fund property tax revenue is projected to be $199,000 higher than the first
quarter estimate, but still $178,000 under budget (see page 17.) Projected expenses,
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including the property taxes rebated to MUD’s and tax increments paid to Tax Increment
Reinvestment Zones, will exceed Fund revenues by $406,000, drawing the fund balance down
from its $2.46 million start to $2.16 million at the end of FY 2010.

Motor Pool Fund

See page 18 for projected financial information.

Special Revenue Funds

See pages 19-25 for summary financial information for each of eleven special funds.

Capital Projects

Included in this report are two types of information on capital projects:

1. Alisting of forty-seven active projects (twenty-three General Fund and twenty-two Utility
Fund projects, with $88 million in funding approved by City Council), the total amount
expended as of March 31, 2010 and the percent of Budget expended. Funding sources

are noted by project in this listing.

2. Alisting of capital project funds with the unallocated amount available for allocation to
projects as of March 31, 2010, and the purposes for which the funds may be used.

Neither report discloses project status, projected completion dates, or beginning and ending
dates by project phase. We expect to work closely with operating departments, the
administration and City Council to develop more complete project reports in the future.

Please let me know if you have any questions or wish to discuss the report further.

Wu&@%

Michagl W. Loftin
Directer of Finance

iv
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CITY OF LEAGUE CITY
GENERAL FUND
SUMMARY SCHEDULE OF REVENUES AND EXPENDITURES
Period Ending: March 31, 2010

Current Fiscal Year

FY 2009 Amended FY 2010
Actual FY2010 Budget Actual YTD Projections Variance
Revenues:
Property Taxes $ 20,527,611 $ 20,794,000 $ 20,567,553 $ 21,353,000 $ 559,000
Sales Taxes 12,639,588 13,800,000 3,940,306 11,879,000 (1,921,000)
Franchise Fees 4,337,945 4,340,000 1,167,371 4,526,400 186,400
Other Taxes 104,233 105,000 26,794 108,000 3,000
Licenses and Permits 1,726,637 1,643,750 1,034,940 1,900,500 256,750
Grant Proceeds 3,273,145 100,030 195,054 103,800 3,770
Charges for Services 4,393,915 3,959,060 2,195,186 4,205,200 246,140
Fines and Forfeits 1,291,966 1,720,000 1,537,744 1,720,000 -
Investment Earnings 163,120 200,000 29,203 50,000 (150,000)
Miscellaneous 1,542,768 953,815 168,751 1,069,300 115,485
Transfer from Other Funds 1,000,000 1,000,000 500,000 1,000,000 -
Total Revenues 51,000,928 48,615,655 $ 31,362,902 47,915,200 $ (700,455)
Expenditures
General Government
Purchasing 290,595 313,057 $ 123,868 299,000 $ 14,057
Information Technology 1,231,146 1,363,120 555,734 1,203,200 159,920
Subtotal 1,521,741 1,676,177 679,601 1,502,200 173,977
Finance
Finance Administration 411,618 443,613 200,884 433,600 10,013
Finance/Accounting 1,027,176 1,163,288 580,266 951,800 211,488
Municipal Court 487,203 543,609 282,442 499,500 44,109
Non Departmental 10,164,981 4,615,688 1,079,103 5,026,100 (410,412)
Subtotal 12,090,978 6,766,198 2,142,695 6,911,000 (144,802)
Administration
City Secretary 363,912 387,334 125,702 342,400 44,934
City Manager 842,947 730,263 328,960 725,600 4,663
City Attorney 464,526 550,000 177,950 465,000 85,000
Mayor/Council 176,338 221,691 85,452 191,162 30,529
Civil Service 93,268 64,985 44,609 91,900 (26,915)
Human Resources 805,836 1,121,318 523,696 997,465 123,853
Subtotal 2,746,827 3,075,591 1,286,369 2,813,527 262,064
Police
Police 12,290,115 14,629,470 6,214,726 14,629,400 70
Animal Control 486,126 554,030 222,680 499,100 54,930
Subtotal 12,776,242 15,183,500 6,437,407 15,128,500 55,000
Emergency Management
Emergency Management 415,121 345,418 128,284 261,300 84,118
Fire Marshal 428,537 475,750 192,114 449,800 25,950
Fire 909,567 938,170 250,399 860,100 78,070
EMS 1,735,183 2,169,606 891,669 2,146,800 22,806
Fire/Drill Field 57,993 53,200 14,994 53,200 -
Subtotal 3,546,401 3,982,144 1,477,459 3,771,200 210,944




SUMMARY SCHEDULE OF REVENUES AND EXPENDITURES
Period Ending: March 31, 2010

CITY OF LEAGUE CITY
GENERAL FUND

Current Fiscal Year

FY 2009 Amended FY 2010
Actual FY2010 Budget Actual YTD Projections Variance
Land Management
Building 1,203,094 1,408,138 563,054 1,322,800 85,338
Planning 1,124,915 1,567,521 607,455 1,415,400 152,121
Economic Development 394,591 428,272 142,853 398,500 29,772
Subtotal 2,722,600 3,403,931 1,313,363 3,136,700 267,231
Public Works
Public Works Administration 88,870 2,861,533 1,201,046 2,846,300 15,233
Engineering 959,774 2,287,032 502,339 1,932,308 354,724
Streets 5,897,265 4,311,602 1,539,894 3,919,400 392,202
Subtotal 6,945,910 9,460,167 3,243,279 8,698,008 762,159
Parks
Library 1,881,312 2,204,911 947,886 2,081,750 123,161
Parks/Operations 1,334,853 1,037,407 525,323 1,153,700 (116,293)
Facilities Maintenance 1,327,043 2,006,789 615,030 1,882,000 124,789
Parks/Recreation 570,304 672,043 266,733 675,150 (3,107)
Butler Museum 181,846 230,129 86,635 83,990 146,139
Sportsplex Operations 315,269 388,104 163,510 354,400 33,704
Sportsplex Recreation 171,519 213,488 50,314 170,300 43,188
Parks/Planning 238,714 251,219 108,583 300,300 (49,081)
Subtotal 6,020,860 7,004,090 2,764,015 6,701,590 302,500
Total Expenditures 48,371,558 50,551,798 $ 19,344,188 48,662,725 $ 1,889,073
Revenues Over/(Under Expenditures $ 2,629,370 (1,936,143) $ 12,018,713 (747,525)
Beginning Fund Balance 17,925,044 17,805,608 $ 20,554,414 20,554,414
Est Ending Fund Balance 20,554,414 15,869,465 $ 32,573,128 19,806,889
Days of Working Capital 155.10 114.58 - 148.56



City of League City

Budget vs YTD Actual Expenditures by Category

General Fund (010)
2nd Quarter 2010 (Oct 09 - Mar 10)

Amended  Year to Date YTD (Overn)/

Budget Budget Actual Projections Under

2010 2010 2010 2010 Variance

Expenditures by Category

50XX Personnel Services 29,228,416 14,614,208 11,930,399 28,009,550 1,218,866
51XX Supplies 3,039,491 1,519,746 1,232,182 2,790,677 248,814
52XX Repairs & Maintenance 2,211,868 1,105,934 908,201 2,130,890 80,978
53XX Services & Charges 11,352,339 5,676,170 4,189,751 10,944,523 407,816
54XX Special Programs 366,678 183,339 174,000 413,585 (46,907)
55XX Capital Outlay 184,343 92,172 96,755 183,500 843
56XX Transfers 4,168,663 2,084,332 812,901 4,190,000 (21,337)
TOTAL 50,551,798 25,275,899 19,344,188 48,662,725 1,889,073

Amended Year to Date YTD (Over)/

Budget Budget Actual Projections Under

2010 2010 2010 2010 Variance

Expenditures by Directorate

Administration 3,075,591 1,537,796 1,286,369 2,813,527 262,064
Police 15,183,500 7,591,750 6,437,407 15,128,500 55,000
Finance 6,766,198 3,383,099 2,142,695 6,911,000 (144,802)
General Services 1,676,177 838,089 679,601 1,502,200 173,977
Land Management 3,403,931 1,701,966 1,313,363 3,136,700 267,231
Emergency Services 3,982,144 1,991,072 1,477,459 3,771,200 210,944
Parks & Cultural Services 7,004,090 3,502,045 2,764,015 6,701,590 302,500
Public Works 9,460,167 4,730,084 3,243,279 8,698,008 762,159
50,551,798 25,275,899 19,344,188 48,662,725 1,889,073
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SALES TAX MODEL
TWO KEY ECONOMIC FACTORS

PERCENT GROWTH IN COLC WATER CUSTOMERS
Month Over Same Month Prior Year
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SALES TAX MODEL CALCULATIONS

MAY 2010
Multiplier -1708327 37.16 5040 31880 5376 127467 1613
Metro Area
Energy Christmas .. |Hurricane Ike
Fiscal Year- Actual COLC | Total COLC Dependent Season Metro Area | 646 Retall Related Model's Est (Over)/
Sales Tax on Water . Purch Mgrs Corridor .
Quarter 1% Base Customers Base Empl + | Adjustment Index Variable Sales Estimated Tax [Under Actual
2 Qtr 2 Qtr Variable Variable
Mvg Avg

1995-4 $435,563 11,659 281.1 0.00 57.0 0.00 0.00 $448,097 ($12,534)
1996-1 $428,154 11,738 280.9 1.35 53.1 0.00 0.00 $472,097 ($43,943)
1996-2 $428,043 11,831 282.2 (1.35) 52.1 0.00 0.00 $390,653 $37,390
1996-3 $480,295 11,946 282.9 0.00 51.9 0.00 0.00 $440,417 $39,878
1996-4 $467,189 12,063 283.6 0.00 56.3 0.00 0.00 $471,947 ($4,758)
1997-1 $494,180 12,188 284.7 1.37 55.2 0.00 0.00 $519,898 ($25,718)
1997-2 $457,090 12,273 286.8 (1.37) 58.1 0.00 0.00 $461,880 ($4,790)
1997-3 $513,236 12,400 288.5 0.00 50.0 0.00 0.00 $475,297 $37,939
1997-4 $505,175 12,540 289.4 0.00 50.0 0.00 0.00 $485,035 $20,140
1998-1 $545,839 12,722 292.4 1.39 54.8 0.00 0.00 $577,037 ($31,198)
1998-2 $510,965 12,869 297.4 (1.39) 52.0 0.00 0.00 $504,020 $6,945
1998-3 $593,544 13,054 301.9 0.00 52.9 0.00 0.00 $582,726 $10,818
1998-4 $545,551 13,198 304.4 0.00 48.7 0.00 0.00 $578,098 ($32,547)
1999-1 $581,103 13,291 306.1 1.40 46.5 0.00 0.00 $622,927 ($41,824)
1999-2 $544,517 13,450 308.1 (1.40) 47.2 0.00 0.00 $553,414 ($8,897)
1999-3 $560,787 13,640 307.8 0.00 51.9 0.00 0.00 $628,862 ($68,075)
1999-4 $571,957 13,861 301.8 0.00 55.1 0.00 0.00 $624,037 ($52,080)
2000-1 $638,279 14,086 292.6 1.43 55.4 0.00 0.00 $633,232 $5,047
2000-2 $609,213 14,261 287.0 (1.43) 59.4 0.00 0.00 $541,838 $67,375
2000-3 $616,930 14,479 285.6 0.00 61.0 0.00 0.00 $597,073 $19,857
2000-4 $637,341 14,689 285.6 0.00 56.9 0.00 0.00 $582,835 $54,506
2001-1 $647,459 14,845 287.7 1.49 60.8 0.00 0.00 $667,683 ($20,224)
2001-2 $602,159 15,081 291.7 (1.49) 61.6 0.00 0.00 $605,911 ($3,752)
2001-3 $707,165 15,342 294.9 0.00 59.0 0.00 0.00 $665,262 $41,903
2001-4 $694,776 15,618 297.6 0.00 55.0 0.00 0.00 $667,622 $27,154
2002-1 $711,909 15,860 300.1 1.50 47.6 0.00 0.00 $697,252 $14,657
2002-2 $652,990 16,124 301.3 (1.50) 48.2 0.00 0.00 $620,696 $32,294
2002-3 $691,066 16,459 299.8 0.00 49.9 0.00 0.00 $682,544 $8,522
2002-4 $669,421 16,744 293.5 0.00 51.0 0.00 0.00 $667,296 $2,125
2003-1 $686,855 17,150 288.0 1.53 49.2 0.00 0.00 $693,763 ($6,908)
2003-2 $634,956 17,573 287.4 (1.53) 52.8 0.00 0.00 $628,258 $6,698
2003-3 $745,706 18,023 287.4 0.00 54.3 0.00 0.00 $701,820 $43,886
2003-4 $704,274 18,421 285.1 0.00 52.9 0.00 0.00 $697,492 $6,782
2004-1 $770,971 18,837 282.6 1.57 54.5 0.00 0.00 $759,004 $11,967
2004-2 $671,849 19,111 282.9 (1.57) 60.5 0.00 0.00 $702,850 ($31,001)
2004-3 $776,547 19,439 283.5 0.00 62.7 0.00 0.00 $779,941 ($3,394)
2004-4 $816,185 19,820 284.2 0.00 63.3 0.00 0.00 $800,853 $15,332
2005-1 $777,990 20,169 286.2 1.63 60.5 0.00 0.00 $860,813 ($82,823)
2005-2 $723,932 20,480 289.2 (1.63) 59.6 0.00 0.00 $778,723 ($54,791)
2005-3 $868,759 20,881 292.6 0.00 61.6 0.00 0.00 $873,477 ($4,718)
2005-4 $827,671 21,330 294.7 0.00 62.9 0.00 0.00 $907,734 ($80,063)
2006-1 $918,225 21,700 297.2 1.70 61.9 0.00 0.00 $982,903 ($64,678)
2006-2 $917,923 22,126 302.1 (1.70) 66.1 0.00 0.00 $937,617 ($19,694)
2006-3 $1,039,629 22,512 306.9 0.00 62.4 0.00 0.00 $1,010,457 $29,172
2006-4 $1,047,792 22,885 308.4 0.00 60.6 0.00 0.00 $1,022,201 $25,591
2007-1 $1,077,378 23,281 310.5 1.72 58.8 0.00 0.00 $1,092,657 ($15,279)
2007-2 $1,051,507 23,616 315.6 (1.72) 60.2 0.00 0.00 $1,028,669 $22,838
2007-3 $1,181,340 24,139 315.3 0.00 60.2 0.00 0.00 $1,101,425 $79,915
2007-4 $1,194,700 24,541 321.9 0.00 59.6 0.0 0.00 $1,146,402 $48,298
2008-1 $1,385,982 24,839 3325 1.78 56.9 1.00 0.00 $1,380,598 $5,384
2008-2 $1,336,077 25,063 336.7 (1.78) 54 .1 1.75 0.00 $1,377,145 ($41,068)
2008-3 $1,546,038 25,356 341.2 0.00 59.6 1.75 0.00 $1,497,027 $49,011
2008-4 $1,480,261 25,613 347.4 0.00 54.8 1.80 35.00 $1,574,848 ($94,587)
2009-1 $2,000,723 25,761 355.3 1.81 48.7 2.44 150.00 $1,912,147 $88,576
2009-2 $1,784,770 25,885 361.3 (1.81) 39.4 2.45 180.00 $1,831,257 ($46,487)
2009-3 $1,773,439 26,061 368.5 0.00 421 2.52 80.00 $1,793,926 ($20,487)
2009-4 $1,663,690 26,300 367.0 0.00 46.9 2.52 0.00 $1,692,012 ($28,322)
2010-1 $1,803,943 26,433 354.3 1.84 51.2 2.57 0.00 $1,721,264 $82,679
2010-2 $1,582,075 26,643 346.7 (1.84) 53.9 2.65 0.00 $1,598,158 ($16,083)
2010-3 : 26,880 349.2 0.00 55.0 2.65 0.00 $1,684,137|:

2010-4 27,130 352.0 0.00 57.0 2.65 0.00 $1,718,123|:

2011-1 27,280 354.3 1.88 58.0 2.65 0.00 $1,800,600]:

2011-2 27,500 351.2 (1.88) 57.0 2.65 0.00 $1,667,906|:

2011-3 27,740 353.8 0.00 56.0 2.65 0.00 $1,744,487|:

2011-4 28,000 356.6 0.00 54.0 2.65 0.00 $1,757,509|:

2012-1 28,170 358.9 1.93 53.0 2.65 0.00 $1,831,570|:

2012-2 28,390 359.3 (1.93) 53.0 2.65 0.00 $1,718,705|:

2012-3 28,640 361.9 0.00 53.0 2.65 0.00 $1,802,627|:

2012-4 28,910 364.8 0.00 53.0 2.65 0.00 $1,827,276:

2013-1 29,100 367.2 1.99 53.0 2.65 0.00 $1,909,874|:

2013-2 29,330 366.8 (1.99) 53.0 2.65 0.00 $1,789,522|::::




SALES TAX MODEL CALCULATIONS

MAY 2010
Multiplier -1708327 37.16 5040 31880 5376 127467 1613
Metro Area
: Actual COLC| Total COLC Energy Christmas Metro Area | 646 Retail Hurricane lke .
Fiscal Year- Dependent Season . Related Model's Est (Over)/
Sales Tax on Water . Purch Mgrs Corridor .
Quarter 1% Base Customers Base Empl + | Adjustment Index Variable Sales Estimated Tax [Under Actual
2 Qtr 2 Qtr Variable Variable
Mvg Avg
2013-3 29,590 369.5 0.00 53.0 2.65 0.00 $1,876,233|.
2013-4 29,860 372.5 0.00 53.0 2.65 0.00 $1,901,386:
2014-1 30,070 374.9 2.05 53.0 2.65 0.00 $1,986,640|:
2014-2 30,310 377.1 (2.05) 53.0 2.65 0.00 $1,875,938]:
2014-3 30,580 379.8 0.00 53.0 2.65 0.00 $1,964,933|:
2014-4 30,860 382.9 0.00 53.0 2.65 0.00 $1,990,962]:
2015-1 31,090 385.4 2.11 53.0 2.65 0.00 $2,079,376:
2015-2 31,340 388.0 (2.11) 53.0 2.65 0.00 $1,967,236|-
2015-3 31,620 390.8 0.00 53.0 2.65 0.00 $2,059,020]:
2015-4 31,910 394.0 0.00 53.0 2.65 0.00 $2,085,924::::
Sales Tax by Fiscal Year
Estimated with Water Customers, Energy Dependent Jobs,lke, 646,
Seasonal Buying and Purchasing Managers Index
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2002 2003 2004 2005 2006 2007 2008 2009 2010* 2011

2012 2013 2014 2015

SALES TAX BY FISCAL YEAR AND CONVERTED FROM 1% TO 1.75%

1% Tax 1.75% Tax ($000's)
Est
Fiscal Year Actual Estimate Actual Estimate |Over/(Under)
Actual

1996 $1,803,681 | $1,775,114 $3,156 $3,106 ($50)

1997 $1,969,681 | $1,942,110 $3,447 $3,399 ($48)

1998 $2,195,899 | $2,241,881 $3,843 $3,923 $80

1999 $2,258,364 | $2,429,240 $3,952 $4,251 $299

2000 $2,501,763 | $2,354,978 $4,378 $4,121 ($257)

2001 $2,651,559 | $2,606,478 $4,640 $4,561 ($79)

2002 $2,725,386 | $2,667,788 $4,769 $4,669 ($100)

2003 $2,771,791 | $2,721,333 $4,851 $4,762 ($89)

2004 $3,035,552 | $3,042,648 $5,312 $5,325 $13

2005 $3,198,352 | $3,420,747 $5,597 $5,986 $389

2006 $3,923,569 | $3,953,178 $6,866 $6,918 $52

2007 $4,504,925 | $4,369,153 $7,884 $7,646 ($238)

2008 $5,748,358 | $5,829,618 $10,060 $10,202 $142

2009 $7,222,622 | $7,229,342 $12,640 $12,651 $11

2010 | $6,788,278 $11,879

2011 $6,970,502 $12,198

2012 $7,180,178 $12,565

2013 $7,477,015 $13,085

2014 $7,818,473 $13,682

2015 $8,191,556 $14,335




ELECTRICITY FRANCHISE TAX MODEL CALCULATIONS

APRIL 2010
Single Family | Metro Area
FY Actual Constant Housing Ufﬁts Residential Estimate Est (Over)/
per Appraisal |Vacancy Rates Under Actual
District Prior Year
1996 $1,224,573 366359 11,323 10.48% $1,255,578 ($31,005)
1997 $1,302,107 366359 11,674 10.46% $1,291,060 $11,047
1998 $1,395,669 366359 12,083 9.87% $1,345,415 $50,254
1999 $1,351,848 366359 12,592 8.92% $1,418,012 ($66,164)
2000 $1,439,041 366359 13,104 7.89% $1,492,745 ($53,704)
2001 $1,714,847 366359 13,840 0.08% $1,745,510 ($30,663)
2002 $1,724,543 366359 14,313 717% $1,629,908 $94,635
2003 $1,824,511 366359 15,578 6.12% $1,780,235 $44,276
2004 $1,890,852 366359 16,756 5.84% $1,904,204 ($13,352)
2005 $2,081,282 366359 18,333 6.41% $2,048,471 $32,811
2006 $2,158,710 366359 19,789 8.11% $2,154,724 $3,986
2007 $2,291,895 366359 21,742 9.15% $2,325,719 ($33,824)
2008 $2,480,874 366359 23,364 9.15% $2,487,562 ($6,688)
2009 $2,614,195 366359 24,732 9.55% $2,614,878 ($683)
2010 [ 366359 25,584 10.30% $2,682,673| 0
2011 366359 26,380 11.00% $2,746,028
2012 366359 27,200 10.50% $2,839,326
2013 366359 28,050 10.00% $2,935,618
2014 366359 28,930 9.50% $3,034,903
2015 366359 29,840 9.00% $3,137,181
Correlation| ;359 99.78|  -2295703
Coefficients

Electricity Franchise Tax
$3.500 Projected Using Housing Units and Metro Residential Vacancy Rates
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CABLE TELEVISION FRANCHISE TAX MODEL CALCULATIONS

APRIL 2010
Single Family
FY Actual Constant Housing UT"tS Estimate Est (Over)/
per Appraisal Under Actual
District
1996 $178,806 -447625 11,323 $163,704 $15,102
1997 $200,690 -447625 11,674 $182,654 $18,036
1998 $222,260 -447625 12,083 $204,736 $17,524
1999 $224,116 -447625 12,592 $232,217 ($8,101)
2000 $236,873 -447625 13,104 $259,860 (522,987)
2001 $263,497 -447625 13,840 $299,597 (536,100)
2002 $362,231 -447625 14,313 $325,134 $37,097
2003 $375,594 -447625 15,578 $393,431 (517,837)
2004 $448,468 -447625 16,756 $457,031 (58,563)
2005 $544,451 -447625 18,333 $542,174 $2,277
2006 $604,528 -447625 19,789 $620,783 (516,255)
2007 $707,701 -447625 21,742 $726,226 (518,525)
2008 $860,613 -447625 23,364 $813,797 $46,816
2009 $878,984 -447625 24,732 $887,656 (58,672)
2010 -447625 25,584 $933,655
2011 -447625 26,380 $976,631
2012 -447625 27,200 $1,020,903
2013 -447625 28,050 $1,066,795
2014 -447625 28,930 $1,114,306
2015 : -447625 29,840 $1,163,437
Correlation 447625 53.99|
Coefficients :

Cable TV Franchise Tax
Projected Using Housing Units

$1,400
$1,200 .

$1,000 -
$800 R
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Hurricane Ike Aid and Recovery Project

Totals for Project

Inception to Date

Projected April

Thru March 2010 2010 Total
Revenues and Insurance
Recoveries
FEMA - Federal Share Reimbursements $5,358,465 $654,811 $6,013,276
Citywide Insurance Settlement (1) $543,592 $289,167 $832,759
FHWA Reimbursements $0 $201,955 $201,955
Total Revenues $5,902,057 $1,145,933 $7,047,990
Expenditures
FEMA and Insurance Expenditures
A - Debris Removal $5,001,126 $0 $5,001,126
B - Emergency Protective Measures $821,782 $0 $821.782
(mainly overtime labor and equipment)
C - Roads and Bridges $98,827 $0 $98,827
D - Water Control Facilities $0 $0 $0
E - Buildings $429,996 $641,151 $1,071,147
F - Utilities $128,029 $0 $128,029
G - Parks and Rec/Other $65,963 $3,888 $69,851
(SZL;btotaI of FEMA and Insurance Expenditures $6.545,722 $645,039 $7.190,762
Other Ike Expenditures (3) $107,527 $0 $107,527
Total Expenditures $6,653,249 $645,039 $7,298,289
Expenditures less Revenues (out of pocket) $751,192 ($500,893) $250,299

Notes

(1) Insured amount for City Hall is $1,930,001. Insurance deductable for City Hall Project is 1%, or
$19,300, which is reflected in the figures above.

(2) Projected Total Expenditures of $7.19 million is based on departmental costs recognized by FEMA,
FHWA and/or insurance as due to Hurricane Ike. Direct Administrative Costs added to each FEMA

Project Worksheet are included in this figure.

(3) Expenditures not eligible for FEMA or insurance reimbursement (this figure is approximate).
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CITY OF LEAGUE CITY

Utility Operating Fund

SUMMARY SCHEDULE OF REVENUES AND EXPENDITURES
PERIOD ENDING: March 31, 2010

Revenues:
Charges for Services
Investment Earnings
Transfer from other funds

Total Revenues

Expenditures:
Utility Administration
Utility Billing
Water
Wastewater
Line Repair
Debt Service
Non Departmental

Total Expenditures

Excess of Revenues

over Expenditures

Beginning Fund Balance

Ending Fund Balance

Days of Working Capital

Prior Year Current Year
FY 2009 Amended FY 2010
Actual FY2010 Budget Actual YTD Projections Variance
$27,259,017 $25,793,960 $11,246,598  $25,441,000 ($352,960)
$178,572 $124,700 $18,185 $124,700 $0
$187,903 $0 $0 $0 $0
$27,625,492 $25,918,660 $11,264,783  $25,565,700 ($352,960)
$91,467 $272,102 $27,615 $151,300 $120,802
$1,218,163 $1,846,390 $592,732 $1,697,700 $148,690
$4,120,384 $4,984,706 $1,485,253 $4,726,800 $257,906
$3,323,684 $3,889,400 $1,520,146 $3,915,700 ($26,300)
$2,535,825 $3,058,595 $1,257,698 $2,917,218 $141,377
$8,559,989 $10,253,611 $7,667,845 $10,253,600 $11
$2,424,870 $2,130,642 $1,068,696 $2,325,754  ($195,112)
$22,274,382 $26,435,446  $13,619,984  $25,988,072 $447,374
$5,351,111 ($516,786)  ($2,355,201) ($422,372)
$10,923,545 $14,154,704  $16,274,656  $16,274,656
$16,274,656 $13,637,918  $13,919,455  $15,852,284
266.69 188.30 222.64

11



City of League City

Budget vs YTD Actual Expenditures by Category
Utility Fund (020)

2nd Quarter 2010 (Oct 09 - Mar 10)

Amended Year to Date YTD (Over)/

Budget Budget Actual Projections Under

2010 2010 2010 2010 Variance

Expenditures by Category

50XX Personnel Services 5,340,025 2,670,013 2,234,136 5,143,459 196,566
51XX  Supplies 948,427 474,214 252,900 926,800 21,627
52XX Repairs & Maintenance 1,324,793 662,397 511,264 1,324,000 793
53XX Services & Charges 6,427,831 3,213,916 1,829,302 6,199,513 228,318
54XX Special Programs 12,000 6,000 5,796 12,000 -
55XX  Capital Outlay 128,759 64,380 118,742 128,700 59
56XX Transfers 2,000,000 1,000,000 1,000,000 2,000,000 -
57XX Fees 3,000 1,500 1,370 3,000 -
58XX  Principal & Interest 10,250,611 5,125,306 7,666,475 10,250,600 11
TOTAL 26,435,446 13,217,723 13,619,984 25,988,072 447,374

Amended Year to Date YTD (Over)/

Budget Budget Actual Projections Under

2010 2010 2010 2010 Variance

Expenditures by Department

Public Works Admin 272,102 136,051 27,615 151,300 120,802
Utility Billing 1,846,390 923,195 592,732 1,697,700 148,690
Water Production 4,984,706 2,492,353 1,485,253 4,726,800 257,906
Wastewater 3,889,400 1,944,700 1,520,146 3,915,700 (26,300)
Line Repair 3,058,595 1,529,298 1,257,698 2,917,218 141,377
Debt Service 10,253,611 5,126,806 7,667,845 10,253,600 11
Non-Departmental 2,130,642 1,065,321 1,068,696 2,325,754 (195,112)
26,435,446 13,217,723 13,619,984 25,988,072 447,374
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Water Sales
YTD Actual

FY2010 YTD is $547,585 less than FY2009 YTD

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

1st Quarter 2nd Quarter

EFY 2009 $3,273,883 $2,870,574

EFY 2010 $3,128,921 $2,467,951

4 )
Water Sales
Actual vs Budget
$7,500,000
YTD Budget
$5,000,000 $6,960,500
YTD Actual
$5,596,872
$2,500,000
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WATER REVENUE MODEL CALCULATIONS
APRIL, 2010

Actual Water Total Water Water Rate Estimated Estimate
FY (Over)/ Under
Revenue Customers Factor Water revenue
Actual
1995 $3,571,039 11,492 1.00 $3,499,000 $72,039
1996 $4,198,839 11,894 1.00 $3,766,000 $432,839
1997 $3,864,342 12,350 1.00 $4,068,000 ($203,658)
1998 $4,852,428 12,961 1.00 $4,473,000 $379,428
1999 $6,140,107 13,560 1.26 $6,034,000 $106,107
2000 $8,093,527 14,379 1.35 $6,972,000 $1,121,527
2001 $7,295,072 15,222 1.39 $7,712,000 ($416,928)
2002 $8,342,438 16,297 1.39 $8,424,000 ($81,562)
2003 $7,668,143 17,792 1.08 $8,046,000 ($377,857)
2004 $8,020,733 19,302 1.08 $9,046,000 ($1,025,267)
2005 $9,559,073 20,715 1.08 $9,982,000 ($422,927)
2006 $9,793,462 22,306 1.08 $11,036,000 ($1,242,538)
2007 $9,460,441 23,894 0.78 $10,730,000 ($1,269,559)
2008 $12,535,654 25,218 0.85 $11,921,000 $614,654
2009 $15,013,544 26,002 0.93 $12,783,000 $2,230,544
2010 26,820 0.93 $13,325,000
2011 27,680 0.93 $13,895,000
2012 28,580 0.93 $14,491,000
2013 29,520 0.93 $15,114,000
2014 30,510 0.93 $15,770,000
2015 31,550 0.93 $16,459,000
Constant/
Correlation -8593507 662.5 4479549
Coefficients

$18

Water Revenue Explained and Projected

Using Total Customers and Rate Variable

(Rates Constant for FY 2011-15 Projection)

$16

$14
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$8
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14



4 N\
Wastewater Sales
YTD Actual
FY2010 YTD is $57,763 more than FY2009 YTD
2,700,000 /
2,600,000 /
2,500,000
2,400,000
2,300,000
\ 1st QTR 2nd QTR |
e ™

Wastewater Sales
FY 2010 YTD
Actual vs. Budget

YTD Budget
YTD Actual $5,443,500

$5,058,330
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Revenues:

Property Taxes
Interest Income
Transfers from other funds

Total Revenues
Expenditures
Debt Service

MUD Tax Rebates
TIRZ Property Tax Increment*

Total Expenditures

Excess (deficiency) of Revenues
over Expenditures

Beginning Fund Reserve

Est Ending Fund Reserve

*Includes only the debt-related portion of the increment.

CITY OF LEAGUE CITY

Debt Service Fund (030)
SUMMARY SCHEDULE OF REVENUES AND EXPENDITURES
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY 2009 Amended FY 2010
Actual FY2010 Budget  Actual YTD Projections Variance
$10,711,301 $11,727,167  $11,203,134  $11,549,000 ($178,167)
$27,097 $43,500 $20,377 $44,000 $500
$806,782 $0 $0 $0 $0
$11,545,180 $11,770,667 $11,223,511  $11,593,000 ($177,667)
$5,702,890 $7,378,732 $5,918,254 $7,358,000 $20,732
$3,632,399 $3,578,261 $0 $3,563,000 $15,261
$921,388 $1,001,845 $0 $1,078,000 ($76,155)
$10,256,676 $11,958,838 $5,918,254  $11,999,000 ($40,162)
$1,288,504 ($188,171)  $5,305,257 ($406,000)
$1,175,395 $2,402,185 $2,463,899 $2,463,899
$2,463,899 $2,214,014 $7,769,156 $2,057,899
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CITY OF LEAGUE CITY

Motor Pool Fund (031)
SUMMARY SCHEDULE OF REVENUES AND EXPENDITURES
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY 2009 Amended FY2010
Actual FY2010 Budget Actual YTD Projections  Variance
Revenues:
Charges for Services $1,059,594 $1,111,898 $555,949 $1,111,898 $0
Lease Fees $798,812 $1,084,357 $542,178  $1,084,357 $0
Miscellaneous Revenue $101,395 $0 $15,782 $6,563 $6,563
Investment Earnings $17,340 $12,000 $1,709 $12,000 $0
Gain/Loss-Asset Disposal ($33,587) $0 $6,950 $6,950 $6,950
Transfers $0 $0 $0 $0 $0
Total Revenues $1,943,554 $2,208,255 $1,122,568  $2,221,768 $13,513
Expenditures:
Personnel Services $560,613 $611,338 $257,388 $601,700 $9,638
Supplies $30,049 $25,700 $17,858 $25,000 $700
Repairs & Maintenance $462,828 $427,600 $214,827 $475,000 ($47,400)
Services & Charges $24,315 $33,350 $19,276 $33,000 $350
Capital Outlay $1,444 528 $2,554,364 $1,098,871 $2,600,000 ($45,636)
Total Expenditures $2,522,334 $3,652,352 $1,608,221 $3,734,700 ($82,348)
Excess (deficiency) of Revenues
over Expenditures ($578,779) ($1,444,097) ($485,653) ($1,512,932)
Beginning Fund Balance $2,507,972 $1,523,952 $1,929,193 $1,929,193
Ending Fund Balance $1,929,193 $79,855 $1,443,540 $416,260
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Special Revenue Funds

Police Activities Fund (043)

This fund is used to account for funds donated for the DARE program, community outreach program and
criminal investigation purposes. Various purchases including supplies, equipment, and other services are
made from these funds. The League City Police Department administers the funds of these programs.

Animal Control Donation Fund (049)

This fund is used to account for funds donated specifically for the support of the Animal Control Shelter.
Donated funds would typically be used for veterinary services, food for animals, and educational
materials.

Butler Longhorn Museum Donation Fund (048)

This fund is used to account for funds donated specifically for the support of the Butler Longhorn
Museum. Funds would typically be used to purchase or construct exhibits and attractions for the
Museum.

Library Gift Fund (050)
This fund is used to account for donated funds to be used specifically for the purchase of special items
not covered by the Library’s general operating budget.

Municipal Court Building Security Fund (053)
This fund is used to account for a fee of $3 per misdemeanor conviction and is collected for future
improvements to the security of the court facilities.

Municipal Court Technology Fund (057)
This fund is used to account for a fee of $4 per misdemeanor conviction and is collected for future
improvements to the technology of the court facilities.

Emergency Management Response Fund (054)
This fund is specifically used for the preparation for and the response to a major storm and is under the
direction of the City Manager.

Hotel/Motel Occupancy Tax Fund (059)

This fund is used to account for the hotel/motel occupancy tax revenues. Collected revenues are
transferred to the Destination League City Convention and Visitors Corporation with whom the City has
contracted to manage the programs funded by these revenues.

Park Facilities & Maintenance Fund (071)

This fund is used to account for fees of $1,000 per living unit paid by developers in lieu of dedication of
park or recreation areas. Funds collected within this fund are to be used specifically for park facilities and
maintenance at the discretion of the City Council.

Sidewalk Fund (076)

This fund is used to account for fees paid by developers in lieu of building or installing sidewalks. Funds
collected within this fund are to be used specifically for sidewalk improvement at the discretion of the City
Council.

CDBG Fund (041)
This fund is used to account for the distribution of funds received from the Community Block Development
Grant. These funds are to be used to improve living conditions for low to moderate income residents.

19



CITY OF LEAGUE CITY

Police Activities Fund (043)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date  Projections  Variance
Revenues:
Seizure Proceeds $216,724 $35,000 $55,359 $65,000 $30,000
Investment Earnings $860 $0 $103 $103 $103
Donations $19,000 $12,000 $20 $12,000 $0
Total Revenues $236,583 $47,000 $55,482 $77,103 $30,103
Expenditures
Community Outreach $38,335 $47,490 $180 $47,490 $0
Criminal Investigation Expense $14,329 $50,858 $37,667 $50,858 $0
Capital Outlay - Equipment $175,092 $0 $0 $0 $0
Total Expenditures $227,756 $98,348 $37,847 $98,348 $0
Excess (deficiency) of Revenues
over Expenditures $8,827 ($51,348) $17,634 ($21,245)
Fund Balance - Beginning of Year $60,684 $37,790 $69,511 $69,511
Fund Balance - Ending $69,511 ($13,558) $87,146 $48,266
Animal Control Donation Fund (049)
PERIOD ENDING: March 31, 2010
Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date  Projections  Variance
Revenues:
Investment Earnings $96 $50 $23 $50 $0
Donations $6,804 $15,000 $4,328 $15,000 $0
Total Revenues $6,900 $15,050 $4,351 $15,050 $0
Expenditures
Supplies $0 $9,000 $0 $9,000 $0
Services & Charges $300 $10,000 $0 $10,000 $0
Total Expenditures $300 $19,000 $0 $19,000 $0
Excess (deficiency) of Revenues
over Expenditures $6,600 ($3,950) $4,351 ($3,950)
Fund Balance - Beginning of Year $12,425 $4,515 $19,025 $19,025
Fund Balance - Ending $19,025 $565 $23,375 $15,075
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Butler Longhorn Museum Donation Fund (048)
PERIOD ENDING: March 31, 2010

CITY OF LEAGUE CITY

Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget  Yearto Date Projections Variance
Revenues:

Investment Earnings $37 $0 $6 $20 $20
Total Revenues $37 $0 $6 $20 $20
Expenditures

Butler Longhorn Museum $0 $3,728 $3,728 $3,728 $0
Total Expenditures $0 $3,728 $3,728 $3,728 $0
Excess (deficiency) of Revenues

over Expenditures $37 ($3,728) ($3,722) ($3,708)
Fund Balance - Beginning of Year $7,059 $7,092 $7,096 $7,096
Fund Balance - Ending $7,096 $3,364 $3,374 $3,388

Library Gift Fund (050)
PERIOD ENDING: March 31, 2010
Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance

Revenues:

Investment Earnings $315 $250 $32 $80 ($170)

Donations $1,972 $3,000 $1,674 $3,000 $0
Total Revenues $2,287 $3,250 $1,706 $3,080 ($170)
Expenditures

Supplies $6,663 $8,000 $1,218 $8,000 $0
Total Expenditures $6,663 $8,000 $1,218 $8,000 $0
Excess (deficiency) of Revenues

over Expenditures ($4,376) ($4,750) $488 ($4,920)
Fund Balance - Beginning of Year $39,016 $34,306 $34,640 $34,640
Fund Balance - Ending $34,640 $29,556 $35,128 $29,720
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CITY OF LEAGUE CITY

Municipal Court Building Security Fund (053)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance

Revenues:

Fines & Forfeitures $26,789 $25,000 $18,698 $25,000 $0

Miscellaneous Income $0 $0 $0 $0 $0

Investment Earnings $1,677 $1,200 $202 $1,200 $0
Total Revenues $28,465 $26,200 $18,901 $26,200 $0
Expenditures

Bailiff Fees $7,859 $12,000 $2,401 $12,000 $0

Supplies $16,776 $0 $0 $0 $0

Services and Charges $0 $0 $0 $0 $0
Total Expenditures $24,635 $12,000 $2,401 $12,000 $0
Excess (deficiency) of Revenues

over Expenditures $3,831 $14,200 $16,499 $14,200
Fund Balance - Beginning of Year $208,618 $226,218 $212,449 $212,449
Fund Balance - Ending $212,449 $240,418 $228,948 $226,649
Municipal Court Technology Fund (057)
PERIOD ENDING: March 31, 2010
Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance

Revenues:

Fines & Forfeitures $35,434 $33,000 $24,714 $33,000 $0

Investment Earnings $649 $480 $25 $100 ($380)
Total Revenues $36,083 $33,480 $24,739 $33,100 ($380)
Expenditures

Supplies $130,727 $12,497 $1,893 $12,497 $0

Services and Charges $38,159 $4,500 $2,220 $4,500 $0
Total Expenditures $168,886 $16,997 $4,113 $16,997 $0
Excess (deficiency) of Revenues

over Expenditures ($132,804) $16,483 $20,626 $16,103

Fund Balance - Beginning of Year $131,317 ($16,483) ($1,487) ($1,487)
Fund Balance - Ending ($1,487) $0 $19,139 $14,616
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CITY OF LEAGUE CITY

Hotel/Motel Occupancy Tax Fund (059)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance
Revenues:
Hotel Occupancy Tax $275,790 $305,000 $42,991 $305,000 $0
Investment Earnings $129 $0 $70 $100 $100
Total Revenues $275,919  $305,000 $43,061 $305,100 $100
Expenditures
Destination League City $216,118 $305,000 $42,991 $305,000 $0
Total Expenditures $216,118  $305,000 $42,991 $305,000 $0
Excess (deficiency) of Revenues
over Expenditures $59,802 $0 $70 $100
Fund Balance - Beginning of Year $14,012 $14,135 $73,814 $73,814
Fund Balance - Ending $73,814 $14,135 $73,884 $73,914
Emergency Management Response Fund (054)
PERIOD ENDING: March 31, 2010
Prior Year | Current Year
FY2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance
Revenues:
Investment Earnings $1,356 $0 $437 $1,000 $1,000
Transfer from General Fund $501,756 $0 $0 $0 $0
Total Revenues $503,112 $0 $437 $1,000 $1,000
Expenditures
Supplies $0 $10,000 $0 $10,000 $0
Special Projects $0 $122,000 $4,002 $122,000 $0
Capital Outlay $0  $260,000 $0  $260,000 $0
Total Expenditures $0  $392,000 $4,002 $392,000 $0
Excess (deficiency) of Revenues
over Expenditures $503,112  ($392,000) ($3,565) ($391,000)
Fund Balance - Beginning of Year $0 $502,690 $503,112 $503,112
Fund Balance - Ending $503,112 $110,690 $499,547 $112,112
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CITY OF LEAGUE CITY

Park Facilities & Maintenance Fund (071)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance
Revenues:
Investment Earnings $16,370 $0 $1,973 $1,973 $1,973
Park Fees $309,600 $0 $1,000 $1,000 $1,000
Total Revenues $325,970 $0 $2,973 $2,973 $2,973
Expenditures
Park Maintenance $15,900 $0 $0 $0 $0
Butler Longhorn Museum $0 $0 $0 $0 $0
Clear Creek Nature Park $0 $0 $0 $0 $0
Newport Park $0 $0 $0 $0 $0
Heritage Park $0 $0 $0 $0 $0
Countryside-Mag Creek Trail $0 $125,000 $0 $125,000 $0
Total Expenditures $15,900 $125,000 $0 $125,000 $0
Excess (deficiency) of Revenues
over Expenditures $310,070  ($125,000) $2,973 ($122,027)

Sidewalk Fund (076)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance
Revenues:
Investment Earnings $1,520 $0 $105 $240 $240
Sidewalk Fees $11,134 $10,000 $0 $10,000 $0
Total Revenues $12,654 $10,000 $105 $10,240 $240
Expenditures
Sidewalk Construction $109,476 $0 $0 $0 $0
Total Expenditures $109,476 $0 $0 $0 $0
Excess (deficiency) of Revenues
over Expenditures ($96,823) $10,000 $105 $10,240
Fund Balance - Beginning of Year $212,776 $4,614 $115,953 $115,953
Fund Balance - Ending $115,953 $14,614 $116,058 $126,193
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CITY OF LEAGUE CITY

CDBG Fund (041)
PERIOD ENDING: March 31, 2010

Prior Year | Current Year
FY 2009 FY2010 Actual FY2010
Actual Budget Year to Date Projections Variance
Revenues:

Grant Proceeds $356,586  $293,064 $53,055 $399,678 $106,614
Total Revenues $356,586  $293,064 $53,055 $399,678 $106,614
Expenditures

Administrative Fees $39,500 $30,000 $3,500 $30,000 $0

Special Programs $129,285  $131,904 $53,805 $131,904 $0

Shellside Sanitary Sewer $187,903  $237,672 $0 $237,672 $0
Total Expenditures $356,688  $399,576 $57,305 $399,576 $0
Excess (deficiency) of Revenues

over Expenditures ($102) ($106,512) ($4,250) $102
Fund Balance - Beginning of Year $0 $0 ($102) ($102)
Fund Balance - Ending ($102) ($106,512) ($4,352) $0
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CITY OF LEAGUE CITY

MONTHLY INVESTMENT REPORT

FOR THE MONTH ENDED JANUARY 31, 2010

(Book Value) Percent of
Cash in Investment in Investment in *Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
General Fund 161,833 17,485,676 11,273,292 1,190,563 1,249,905 31,361,268 19.1%
Debt Service 3,101 11,031,937 523,890 - - 11,558,929 7.0%
Enterprise Funds
Water/Wastewater 34,583 11,566,454 4,791,556 - 1,750,411 18,143,005 11.1%
Water Capital Improvement 2,368 2,907,971 724,010 - - 3,634,349 2.2%
Wastewater Capital Improvement 36 3,111,441 10,211,144 - - 13,322,622 8.1%
Special Revenue Funds
CDBG - - - - - - 0.0%
Police Activities Fund 70,336 - - - - 70,336 0.0%
Butler Museum Donation Fund 3,373 - - - - 3,373 0.0%
Animal Control Donation Fund 22,218 12,869 - - - 35,087 0.0%
Library Gift Fund 3,183 32,994 - - - 36,176 0.0%
Mun. Court Bldg Security Fund 23,806 198,582 - - - 222,387 0.1%
Emergency Mgmt Response Fd 1,003 498,418 - - - 499,421 0.3%
Mun. Court Technology Fund 10,120 - - - - 10,120 0.0%
Hotel/Motel Tax 60,869 10,606 2,386 - - 73,861 0.0%
Park Facilities & Maintenance 35,639 1,572,392 634,638 - - 2,242,670 1.4%
Sidewalk Fund 8,047 107,982 - - - 116,029 0.1%
Capital Project Funds
Bayridge Utility District 877 18,180 - - - 19,057 0.0%
Misc Capital Project Fund 10,834 1,542,256 199,072 - - 1,752,163 1.1%
WI/W Capital Project Fund 896 1,393,008 819,155 - - 2,213,059 1.3%
99/2005 WW Revenue Bond - 575,350 - - - 575,350 0.4%
2003A Certifcates of Obligation 15,083 30,729 813,995 - - 859,806 0.5%
2004B Certificates of Obligation 845 62,955 79,346 - - 143,145 0.1%
2004 WW Revenue Bond 494 1,085,690 53,588 - - 1,139,772 0.7%
2005A Certificates of Obligation - - - - - - 0.0%
2006 Certificates of Obligation 128 - 988,795 - - 988,923 0.6%
2008 Revenue Bonds 4,017 6,226,070 - - - 6,230,088 3.8%
2008 Certificates of Obligation 341 14,515,197 - - - 14,515,539 8.8%
2009 Revenue Bonds 3,106 6,176,258 4,564,602 - 25,363,050 36,107,017 22.0%
2009 Certificates of Obligation - 11,517,632 - - - 11,517,632 7.0%
Internal Service Fund
Motor Pool Fund 759 1,622,730 329,456 - - 1,952,945 1.2%
Component Units
TIF#1-Magnolia Creek 15,053 1,653,080 131,268 - - 1,799,401 1.1%
PID #1 Magnolia Creek 674,462 76,853 - - - 751,315 0.5%
TIF #2 Victory Lakes 1,780 813,151 104,953 - - 919,884 0.6%
PID #2 Victory Lakes 5,573 409,299 - - - 414,872 0.3%
TIF #3 Centerpointe 561 322 - - - 883 0.0%
PID #3 Centerpointe 1,775 250,165 - - - 251,940 0.2%
TIF #4 Westwood 20,709 94,489 - - - 115,197 0.1%
PID #5 Park on Clear Creek 65,174 106,184 - - - 171,358 0.1%
Economic Development Corp 3,944 - - - - 3,944 0.0%
Destination League City 1,755 229,014 137,670 - - 368,440 0.2%
Volunteer Fire Department 32,104 - - - - 32,104 0.0%
Total 1,300,785 96,935,937 36,382,816 1,190,563 28,363,366 164,173,467 100.0%
Portfolio Diversification Ratio 0.79% 59.04% 22.16% 0.73% 17.28% 100.0%
TexPool Average Yield Rate for January, 2010 0.1630% TexSTAR Average Yield Rate for Jan. 2010 0.1604%
Texpool Interest Earned for January, 2010 12,611 TexSTAR Interest Earned for Jan. 2010 5,002
JPMorgan Chase Bank Collateral January, 2010 JPMorgan Chase Bank Sweep Account
Federal Reserve Temporarily increased the FDIC Coverage from $100,000 to Bank Balance per Sweep Acct @0.15% 1,863,766
$250,000. Chase also participaltes in the FDIC's Temporary Liquidity Guarantee Par Value of Collateral 1,902,213
Program Market Value of Collateral 1,901,042
*Amegy Certificate of Deposit January, 2010 171,609 Prosperity Certificate of Deposit, Jan. 2010 1,018,954
FDIC Insured $250,000 Collateral Par Value 1,135,837
Market Value of Collateral 1,193,941

26



CITY OF LEAGUE CITY

MONTHLY INVESTMENT REPORT

FOR THE MONTH ENDED FEBRUARY 28, 2010

(Book Value) Percent of
Cash in Investment in Investment in *Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
General Fund 116,195 21,188,278 11,274,548 1,190,563 750,000 34,519,583 22.1%
Debt Service 106,795 6,865,563 523,949 - - 7,496,306 4.8%
Enterprise Funds
Water/Wastewater 146,969 4,763,921 4,792,090 - 1,750,216 11,453,197 7.3%
Water Capital Improvement 84,787 2,908,328 724,091 - - 3,717,206 2.4%
Wastewater Capital Improvement 113,099 3,111,823 10,250,287 - - 13,475,209 8.6%
Special Revenue Funds
CDBG - - - - - - 0.0%
Police Activities Fund 104,475 - - - - 104,475 0.1%
Butler Museum Donation Fund 3,373 - - - - 3,373 0.0%
Animal Control Donation Fund 10,270 12,871 - - - 23,141 0.0%
Library Gift Fund 2,886 32,998 - - - 35,883 0.0%
Mun. Court Bldg Security Fund 27,001 198,606 - - - 225,607 0.1%
Emergency Mgmt Response Fd 1,003 498,479 - - - 499,483 0.3%
Mun. Court Technology Fund 14,631 - - - - 14,631 0.0%
Energy Efficiency Grant 56,082 - - - - 56,082 0.0%
Hotel/Motel Tax 60,878 10,607 2,386 - - 73,871 0.0%
Park Facilities & Maintenance 35,645 1,572,585 634,709 - - 2,242,939 1.4%
Sidewalk Fund 8,048 107,995 - - - 116,043 0.1%
Capital Project Funds
Bayridge Utility District 877 18,183 - - - 19,059 0.0%
Misc Capital Project Fund 44,309 1,542,446 199,094 - - 1,785,849 1.1%
W/W Capital Project Fund 84,242 1,393,179 819,247 - - 2,296,668 1.5%
99/2005 WW Revenue Bond - 575,421 - - - 575,421 0.4%
2003A Certifcates of Obligation 15,085 30,733 814,086 - - 859,903 0.5%
2004B Certificates of Obligation 845 62,963 79,354 - - 143,162 0.1%
2004 WW Revenue Bond 1,333 1,085,823 53,594 - - 1,140,749 0.7%
2005A Certificates of Obligation - - - - - - 0.0%
2006 Certificates of Obligation 1,108 - 985,905 - - 987,013 0.6%
2008 Revenue Bonds 1,082 5,156,646 - - - 5,157,728 3.3%
2008 Certificates of Obligation 4,662 14,426,969 - - - 14,431,631 9.2%
2009 Revenue Bonds 138,127 6,042,000 4,565,111 - 25,384,151 36,129,388 23.1%
2009 Certificates of Obligation - 11,519,047 - - - 11,519,047 7.4%
Internal Service Fund
Motor Pool Fund 97,377 1,457,909 329,493 - - 1,884,779 1.2%
Component Units
TIF#1-Magnolia Creek 15,055 1,653,283 131,282 - - 1,799,621 1.2%
PID #1 Magnolia Creek 21,555 1,056,982 - - - 1,078,537 0.7%
TIF #2 Victory Lakes 1,780 712,212 69,961 - - 783,954 0.5%
PID #2 Victory Lakes 79,786 409,350 - - - 489,136 0.3%
TIF #3 Centerpointe 561 322 - - - 883 0.0%
PID #3 Centerpointe 79,637 250,196 - - - 329,833 0.2%
TIF #4 Westwood 20,712 94,500 - - - 115,212 0.1%
PID #5 Park on Clear Creek 176,908 199,209 - - - 376,117 0.2%
Economic Development Corp 3,944 - - - - 3,944 0.0%
Destination League City 43,893 226,042 137,686 - - 407,620 0.3%
Volunteer Fire Department 32,104 - - - - 32,104 0.0%
Total 1,757,119 89,185,467 36,386,871 1,190,563 27,884,367 156,404,386 100.0%
Portfolio Diversification Ratio 1.12% 57.02% 23.26% 0.76% 17.83% 100.0%
TexPool Average Yield Rate for February, 2010 0.1512% TexSTAR Average Yield Rate for Feb. 2010 0.1453%
Texpool Interest Earned for February, 2010 10,950 TexSTAR Interest Earned for Feb. 2010 4,055
JPMorgan Chase Bank Collateral February, 2010 JPMorgan Chase Bank Sweep Account
Federal Reserve Temporarily increased the FDIC Coverage from $100,000 to Bank Balance per Sweep Acct @0.15% 1,999,514
ﬁfjgrggo Chase also participaltes in the FDIC's Temporary Liquidity Guarantee Par Value of Collateral 2,006,250
Market Value of Collateral 2,039,505
*Amegy Certificate of Deposit February, 2010 171,609 Prosperity Certificate of Deposit, Feb. 2009 1,018,954
FDIC Insured $250,000 Collateral Par Value 1,115,797
Market Value of Collateral 1,172,567
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CITY OF LEAGUE CITY

MONTHLY INVESTMENT REPORT

FOR THE MONTH ENDED MARCH 31, 2010

(Book Value) Percent of
Cash in Investment in Investment in *Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
General Fund 117,948 19,740,238 11,276,034 1,196,844 750,000 33,081,063 21.2%
Debt Service 108,652 7,136,487 524,018 - - 7,769,156 5.0%
Enterprise Funds
Water/Wastewater 96,008 5,369,616 4,844,729 - 1,750,000 12,060,353 7.7%
Water Capital Improvement 69,951 3,058,724 724,186 - - 3,852,861 2.5%
Wastewater Capital Improvement 123,583 3,342,256 10,251,637 - - 13,717,477 8.8%
Special Revenue Funds
CDBG - - - - - - 0.0%
Police Activities Fund 105,495 - - - - 105,495 0.1%
Butler Museum Donation Fund 3,374 - - - - 3,374 0.0%
Animal Control Donation Fund 10,502 12,873 - - - 23,375 0.0%
Library Gift Fund 2,190 33,002 - - - 35,191 0.0%
Mun. Court Bldg Security Fund 30,316 198,632 - - - 228,948 0.1%
Emergency Mgmt Response Fd 1,003 498,544 - - - 499,547 0.3%
Mun. Court Technology Fund 19,139 - - - - 19,139 0.0%
Energy Efficiency Grant 48,091 - - - - 48,091 0.0%
Hotel/Motel Tax 60,889 10,608 2,387 - - 73,884 0.0%
Park Facilities & Maintenance 35,651 1,572,789 634,793 - - 2,243,232 1.4%
Sidewalk Fund 8,049 108,009 - - - 116,059 0.1%
Capital Project Funds
Bayridge Utility District 877 18,185 - - - 19,062 0.0%
Misc Capital Project Fund 72,273 1,542,645 199,120 - - 1,814,039 1.2%
W/W Capital Project Fund 150,462 1,393,360 819,355 - - 2,363,176 1.5%
99/2005 WW Revenue Bond - 575,496 - - - 575,496 0.4%
2003A Certifcates of Obligation 15,088 30,736 814,193 - - 860,017 0.6%
2004B Certificates of Obligation 845 62,971 79,365 - - 143,181 0.1%
2004 WW Revenue Bond 659 1,085,964 1,593 - - 1,088,216 0.7%
2005A Certificates of Obligation - - - - - - 0.0%
2006 Certificates of Obligation 158 - 986,035 - - 986,193 0.6%
2008 Revenue Bonds 8,461 4,827,850 - - - 4,836,311 3.1%
2008 Certificates of Obligation 4,699 14,303,820 - - - 14,308,519 9.2%
2009 Revenue Bonds 5,123 10,983,422 4,565,712 - 20,394,822 35,949,080 23.0%
2009 Certificates of Obligation - 11,520,538 - - - 11,520,538 7.4%
Internal Service Fund
Motor Pool Fund 12,717 1,143,057 329,536 - - 1,485,309 1.0%
Component Units
TIF#1-Magnolia Creek 15,058 1,653,497 131,300 - - 1,799,855 1.2%
PID #1 Magnolia Creek 93,842 1,057,119 - - - 1,150,961 0.7%
TIF #2 Victory Lakes 20,148 1,852,452 69,970 - - 1,942,570 1.2%
PID #2 Victory Lakes 198,251 499,414 - - - 697,665 0.4%
TIF #3 Centerpointe 561 322 - - - 883 0.0%
PID #3 Centerpointe 52,438 - - - - 52,438 0.0%
TIF #4 Westwood 20,715 94,513 - - - 115,228 0.1%
PID #5 Park on Clear Creek - - - - - - 0.0%
Economic Development Corp 3,944 - - - - 3,944 0.0%
Destination League City 10,995 226,072 137,704 - - 374,770 0.2%
Volunteer Fire Department 32,104 - - - - 32,104 0.0%
Total 1,560,259 93,953,211 36,391,666 1,196,844 22,894,822 155,996,801 100.0%
Portfolio Diversification Ratio 1.00% 60.23% 23.33% 0.77% 14.68% 100.0%
TexPool Average Yield Rate for March, 2010 0.1577% TexSTAR Average Yield Rate for Mar. 2010 0.1552%
Texpool Interest Earned for March, 2010 12,165 TexSTAR Interest Earned for March 2010 4,795
JPMorgan Chase Bank Collateral March, 2010 JPMorgan Chase Bank Sweep Account
Federal Reserve Temporarily increased the FDIC Coverage from $100,000 to Bank Balance per Sweep Acct @0.15% 1,625,862
ﬁfjgrggo Chase also participaltes in the FDIC's Temporary Liquidity Guarantee Par Value of Collateral 1,673,900
Market Value of Collateral 1,658,380
*Amegy Certificate of Deposit March, 2010 171,609 Prosperity Certificate of Deposit, Mar. 2010 1,025,235
FDIC Insured $250,000 Collateral Par Value 1,092,793
Market Value of Collateral 1,151,727
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENTS PLAN
ACTIVE PROJECTS
as of March 31, 2010

TOTAL BY DEPARTMENT

Spent Project
Dept Department Project To Balance with Percent

No Name Budget Date Encumbered $ Spent
2305 EMS 377,622 371,294 6,328 98.3%
4008 Library 137,500 114,302 23,198 83.1%
4108 Parks/Maintenance 1,995,074 592,211 366,606 29.7%
6006 Engineering 2,714,039 619,320 1,969,940 22.8%
6106 Streets 30,662,331 6,244,149 22,887,205 20.4%
6206 Planning 315,000 90,400 - 28.7%

TOTAL GENERAL FUND PROJECTS 36,201,566 8,031,675 25,253,277
3121 Water 3,082,210 1,820,481 672,401 59.1%
3221 Wastewater 44,983,508 32,027,462 10,285,577 71.2%
3321 Line Repair 4,223,543 3,008,026 170,098 71.2%

TOTAL UTILITY FUND PROJECTS 52,289,261 36,855,970 11,128,075

TOTAL ALL OPEN PROJECTS 88,490,827 44,887,645 36,381,353
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CITY OF LEAGUE CITY

CAPITAL IMPROVEMENTS PLAN
RECENTLY COMPLETED PROJECTS
as of March 31, 2010

GENERAL FUND PROJECTS

Dept Department Project
No Name Project Name Number Budget Spent Balance
1905 |Animal Control Animal Control Shelter Expansion ACO0301 647,888 647,888
6106 |Streets Webster St Drainage ST0303 845,000 20,321
TOTAL GENERAL FUND PROJECTS 1,492,888 668,209
UTILITY FUND PROJECTS
Dept Dept Project
No Name Project Name Number Budget Spent Balance
3321]|Line Repair Safari Mobile SS Rehab - prelim engineerin LR0506 49,500 49,500
TOTAL UTILITY FUND PROJECTS 49,500 49,500
TOTAL COMPLETED PROJECTS 1,542,388 717,709
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CIP FUNDS

Unallocated Cash Balances*
as of 4/30/10

GENERAL FUND

Fund Balance Fund Purpose

Miscellaneous Capital Project (Fund 075) $ 961,312 to cash fund GF CIP projects as needed

2003A Cert of Obligation (Fund 230) 660,139  2cquisition, construction and equipping of police
safety, street and drainage, and park facilities
acquisition, construction, and equipping of a new

2004B Cert of Obligation (Fund 234) 306  animal shelter, public safety facilities and -
improvements, including software for police facilities,
library facilities, and street improvements

2006A Cert of Obligation (Fund 236) 55670 acauisition, construction, and extension of street
improvements, fire fighting equipment and projects

2008A Cert of Obligation (Fund 237) 774361  2cquisition, construction, and extension of street
improvements, fire fighting equipment and projects

2009 Cert of Obligation (Fund 238) - FM518 Bypass

_$2.451,808
UTILITY FUND
Fund Balance Fund Purpose

W/WW Capital Project (Fund 084) $ 556,817 to cash fund selected Utility Fund projects

2004 Revenue Bonds (Fund 083) 35,297 improvements and expansions to the waterworks
and sewer system of the City

2008 Revenue Bonds (Fund 122) 1,034,890 improvements and extensions to the waterworks and
sewer system of the City

2009 Revenue Bonds (Fund 123) 639,245  to build SWWRF and re-route Countryside to new
facility

2002 Revenue Reserve overage (Fund 020) 56,665 improvements and extensions to the waterworks and
sewer system of the City

2005 Revenue Reserve overage (Fund 081) 68,763 improvements and expansions to the waterworks
and sewer system of the City

_$ 2391677

* Unallocated funds have not yet been approved by Council for a specific project.
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